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Photography

“Discovering Adventure in America”
Program Feature

The Photographic Merit Badge
is for every boy with an interest in
capturing memories. It is intended to
help  beginners get started in
photography, and become so good at it
that they turn into advanced amateurs.
Our primary objective in this Varsity
Vision newsletter is to encourage you
and your Varsity Scout boys to take
photographs everywhere you go and on
every adventure experience.

Our parents took photographs
of us soon after we were born or on our first birthday. Photos
provide lasting memories of family milestones, vacation,
holidays, and other special events. Take pictures of your next
camping trip and make a display for your ward bulletin board.

Technology is only as powerful as your imagination.
It's up to you to think big about all of the amazing tools we have
at our fingertips. In all of them, the software that sits on your
shoulders plays the most inspiring role of all.

There are different
motivations  for  taking
pictures. Some seek to
master a skill, others as a
kind of creative expression
or to capture things that
have inspired them. But a
vast majority of people are
taking pictures to document
their lives. Put together a
PowerPoint presentation for your next Court of Honor from the
pictures you take.

If you look through other people's photo albums - you
could generally title them "My Life History" or "My personal
Journal". | personally take, and keep, pictures of happy times. |
take a photo to capture a perfect moment, and instantly it
becomes a record of our last adventure and the great time we
had.

You can get digital pictures from film, prints, or a digital
camera. Once you get digital pictures on your computer, you

can e-mail, print, or play with them. It's incredibly easy and fun.
Check these reasons for going digital.

1 See and improve pictures in a heartbeat

You can review pictures instantly with a digital camera, so

you'll be taking better pictures than ever before. Is
somebody frowning or clowning around? Just take another
picture.

2 E-mail and print photos instantly

Share digital pictures seconds after taking them. E-mail
them anywhere; print them at home or online. Or place
them in an online album, so friends and family can view
your pictures and order prints.

3 Perfect your pictures with "digital magic"

Was a picture too dark? Did someone have red eyes?
That's okay. You can use picture-editing software to lighten
pictures, get rid of red eye, crop pictures, and make lots of
other improvements after you take the picture

4 Unleash your creativity

Fulfill those creative urges. Turn your digital pictures into
photo greeting cards, high quality prints, online slide shows,
CD album covers, and photo iron-on for T-shirts. You can
do all this and more—once your pictures are digital.

Carry a small digital camera whether you're home in your
backyard, traveling someplace or on a backpacking overnight
camping trip with your Varsity Scout team. You never know
what kind of animals you will come face to face with or activities
you will be doing. Each photo you take is a lasting memory of
that moment captured in your picture forever.
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Automatic shooting modes such as landscape, macro,
and portrait modes can result in a good photograph.

Merit Badge requirements for Photography:

1. Explain how the following elements and terms affect
the quality of a picture:
A. Light-natural light/ambient, flash
B. Exposure-aperture (f-stops), shutter speed,
depth of field
C. Composition-rule of thirds, leading lines,
framing, depth
D. Angle of view
E. Stopping action

2. Explain the basic parts and operation of a film camera
or digital camera. Explain how an exposure is made
when you take a picture.

3. Discuss with your counselor the differences between a
film camera and a digital camera. List at least five
advantages and five disadvantages of using a digital
camera versus using a film camera.

This Eagle just broke the twig off and took it back to the
nest she and her mate were building.

4. Do ONE of the following:

A. Produce a picture story using the photojournalistic
technique of documenting an event. Share your
plan with your counselor and get your counselor's
input and approval before you proceed. Then,
using either a film camera or a digital camera,
produce your approved picture story. Process your
images and select eight to 12 images that best tell
your story. Arrange your images in order, then
mount the prints on a poster board. If you are
using digital images, you may create a slide show
on your computer or produce printouts for your
poster board. Share your picture story with your
counselor.

B. Choose a topic that interests you to photograph for
an exhibit or display. Get your counselor's
approval, then photograph (digital or film) your
topic. Process your images. Choose 20 of your
favorite images and mount them on poster board.
Share your display with your counselor. If you are
using digital images, you may create a slide show
on your computer or produce printouts for your
poster board.

5. Discuss with your counselor the career opportunities in
photography. Pick one that interests you and explain
how to prepare for such a career. Discuss with your
counselor the education and

training such a career would
require.

Learn by doing. Look for ways to
get experience as a photographer. Join
a camera club. Take pictures for your
school newspaper or club newsletters or
Web sites. Get a summer or part-time
job with a local newspaper, photo
studio, or camera store. Assist and

learn from an experienced photographer. Learn to use
computers and specialized software to edit digital images.
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by Coach Gibbons

Planning for summer events is in full swing. | emphasize
planning because, in the big picture of Varsity Scouting,
planning is where much of the training in individual leadership
skills takes place. When a Varsity Scout accepts an assignment
to plan a part of a big event--a campfire for On-Target, a water
fight on a summer trek, or a trading blanket at the Centennial
Camporall--he begins to work with an adult mentor from the
team committee. Together they plan: the adult supplies goals
and ideas, and the scout captures the plan and presents it to the
team. In this way the whole event plan emerges piece by piece,
the scout learns to trust his leadership and planning skills, and
confidence grows. In the final analysis, this cycle of growth
through application and practice is the whole reason for the
activity. That and fun, too.

As your plans take shape for this summer's big events,
consider factoring one more thing into your plans. Have one or
more of the scouts capture the event on video, edit the best
parts together to tell a story, and share the results. Here are
some things you could show off:

How great was the spot (or spots) you picked for the
activity?

Is this the kind of place another team might want to
pick?

What kinds of fun activities does this place afford?
What did you do there?
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How well did your team perform as a unit? As
individual leaders? Can you show us?

What did you learn from the activity?

Is this something your team would do again?

If you like the idea of including this activity into your big
event plan:

1. Assign a scout (or scouts) to take responsibility for the
video shooting and editing

2. Let us know you want to do this. Send a message to:
varsitycomm@gmail.com

3. We will send you a set of guidelines and suggestions
and links to a couple of examples

4. When the video is completed, send it to us and we will
post it where other Varsity teams can view it

You don't have to wait until summer to begin capturing your
events. Let us know when you are ready. Pre-planning will
make this a fun activity and a good memory for your scouts.

Amateur radio , often called ham radio, is both a
hobby and a service in which participants, called "hams," use
various types of radio communications equipment to
communicate with other radio amateurs for public services,
recreation and Varsity Scouting Operation “ON TARGET".

Many Varsity Scouts start their involvement in amateur
radio by finding a local club. Clubs often provide information
about licensing, local operating practices and technical advice.
Your Varsity Scout boys can also study independently or with
their team by purchasing books or other materials, sometimes
with the help of a mentor, teacher or friend. Established
amateurs who help newcomers are often referred to as
"Elmers" within the ham community. (See page 10)

Operation “ON TARGET” teams can, and do, use
cellular phones to communicate, but on many mountain peaks
there is no cellular coverage and therefore we find that once
we've reached our mountain peak we cannot communicate with
other teams to confirm our mirror flashes. This is very
discouraging to the young men in the Varsity Teams. By
involving HAM radio operators using portable VHF radios (2
meter band handy talkies or 2m HTs) with each Varsity team,
there can be nearly 100% assurance that we can contact any
other team that is flashing us. This is due to the fact that the
radio signals at these frequencies are line of sight and if you can

see flashes from another team and they have a 2m HT with
them, both teams will be able to talk directly to each other.

Ham operator Gary Hutton on Lake Mountain verifying a
mirror signal from Provo Peak in 2009

We are excited to announce that President David L.
Beck, the General Young Men’s' President for the Church of
Jesus Christ of Latter-day Saints will be in attendance at our
2010 Operation On Target activity. President Beck will be at
our valley station just north of the Mount Timpanogos Temple at
11:00 am on Saturday, July 17, and he will broadcast a
message to all scouts and leaders located on the various
mountain peaks in the area. This message will be broadcast
over our ham network. He will then send mirror signals to all
the visible peaks in the area. We are so honored to have
President Beck participate with us in this great event.

About 10 years ago |
was on staff for an All-Star
course that traveled around Mt.
Timpanogos by mountain bike,
rafting and hiking. Always
moving like that, we needed a
method to stay in contact with
each other and the method we
used was amateur radio. All
the Staff and youth were
required to get our HAM license
and it was a good experience. |
have been able to use my skills
for every Operation ON
TARGET since then. | am also my LDS ward communications
specialist in case of an emergency. | can tell you from
personal experience it would be well worth it for you and your
Varsity Scout teams to get your HAM license.

Another benefit of using Amateur Radio frequencies is
the many mountain-top repeaters in the western U.S. that
provide for communication capabilities well beyond the horizon.
Some of these repeaters are chained or "linked" together to
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form a network of repeaters allowing radio coverage over most
of a state or across several states. For example the Snowbird
linked repeater system (also known as the Intermountain
Intertie), forms such a system that covers most of Utah and
parts of Idaho, southwestern Montana, southern Nevada, and
southwestern Wyoming. This should allow teams with HAM
operators to know of other teams well beyond their visual range
and attempt to relay mirror flashes across the state or maybe
even across several states.

Wonderful scouters and friends: The enthusiasm for
Operation On Target 2010 continues to build! We now have 30
units registered for the event, with more coming every week.
Almost every major peak surrounding Utah Valley now has a
scout unit committed to participating in On Target. Without a
doubt, this is going to be the best year ever for On Target in
Utah National Parks Council. We also have units in the
Washington County and Vernal areas that are looking forward to
the event. If you aren't registered yet, please go to
www.ontargetunpc.com and get involved! Here are some of the
many reasons why you should commit now:

Signal from Mt. Timpanogos to Strawberry Peak

1) President David L. Beck, the general president of the
Young Men in the church, will be delivering an inspiring
message to all boys and leaders over the ham network as
we begin the activity. He will then send a mirror signal to
each peak.

2) We will have a Cessna "flyover" over every peak.

3) There will be so many units to signal that the mirror
action will literally be non-stop!

4) The competition areas (largest mirror, smallest mirror,
longest hike, most participants, best wildlife encounter,
most contacts, etc.) will be fun and intense

5) Two mystery stations in very unique areas for scouts to
find and signal

6) Great MTE's (Mountain Top Experiences)

7) Interact with some wonderful ham radio operators and
learn more about this great hobby

The list goes on and on! Don't be left on the sidelines.
Pick a peak, register online, and start making your mirrors. This
is an activity NOT TO BE MISSED! Call Michael Taylor
anytime for more information (801-404-2323).

Thanks for your hard work and wonderful devotion to
scouting.

Michael.

Email address:
mdtaylormd@comcast.net
LDS website address:
www.ldsfacts.net
Operation On Target website:
www.ontargetunpc.com
Ham radio license:
K7BYU

Varsity Scouting

Scouting is an outgrowth of the
quorum. It is there that young men learn
together under the direction of men who have
been called by inspiration, sustained and set
apart. Because we understand this and accept
the Lord’s guidance in establishing quorums, it
is understood that training in the quorum will be
carried out by the quorum presidency and adult
leaders assigned by the bishopric. For this
reason we suggest that all boys move into their
appropriate Scouting program as they are
ordained to their quorum.

Vaughn J. Featherstone
Young Men General President
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Historical Merit Badge
Program

A Merit Badge called Computers would sound just as
crazy to a 1910 Boy Scout as a Merit Badge called Tracking
sounds to Scouts today. That's because the BSA's list of
available Merit Badges has evolved through the years as the
interests of boys have changed.

In honor of the BSA's 100" Anniversary, today’s
generation of Scouts will get the unique opportunity to
experience some of the activities their predecessors enjoyed.
That's possible thanks to the BSA’s new Historical Merit Badge
Program, a set of four discontinued merit badges that today’s
Scouts can earn.

Boys can earn any or all of these Merit Badges and
they will count as electives for rank advancement. Sounds like
a blast, right? But there’s one catch:

Boys must start and finish all requirements within the
year 2010. So if your guys build furniture for their team kitchen
at last year's summer camp, they can't use that product for the
Carpentry Merit Badge. And don’t delay — after Dec. 31, 2010,
these merit badges will go back on the “retired” list.

Carpentry
First offered in 1911 and discontinued in 1952.
Sample requirements: demonstrate the use of tools,
such as a miter and bevel; build a simple piece of
furniture for use at home.

Pathfinding
First offered in 1911 and discontinued in 1952.
Sample requirements: be able to guide people in
important places within a three-mile radius of your
home; submit a scale map of your community.

Signaling
. First offered in 1910 and discontinued in 1992

Sample requirements: build a simple buzzer or blinker

capable of sending Morse code messages, and send a

message of at least 35 words; send and receive

messages using semaphore flags at a rate of at least

30 letters per minute.

Tracking
- First offered in 1911 (as Stalker Merit Badge) and

discontinued in 1952.

Sample requirements: recognize the tracks of 10

different animals; give evidence to show you have

tracked at least two different kinds of birds or animals,

documenting their speed and direction.

If this is a program you want to bring to your Varsity Team,
we suggest you track down merit badge counselors soon. For
carpentry, contact a local cabinet-making business. A nearby
Homeland Security office could help you with Pathfinding.
Signaling would benefit from the help of a local amateur HAM
radio group. And for Tracking, try your state’s department of
natural resources. Those are merely suggestions. Be creative!

The Historical Merit Badge Program gives you the perfect
chance to organize exciting activates for your Varsity Scouts,
while connecting them to our Utah pioneering past. A full list of
requirements can be found on Page 18 of this Varsity Vision
newsletter.
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This is a quiz for Scooters who know everything! |
found out in a hurry that | didn't. These are not trick
questions. They are straight questions with straight answers.

1. Name the one sport in which neither the spectators nor
the participants know the score or the leader until the contest
ends.

2.  What famous North American landmark is constantly
moving backward?

3. Of all vegetables, only two can live to produce on their
own for several growing seasons. All other vegetables must
be replanted every year. What are the only two perennial
vegetables?

4. What fruit has its seeds on the outside?
5. Only three words in Standard English begin with the
letters 'dw' and they are all common words. Name two of

them.

6. There are 14 punctuation marks in English grammar. Can
you name at least half of them?

7. Name the only vegetable or fruit that is never sold frozen,
canned, processed, cooked, or in any other form except
fresh.

8. Name 6 or more things that you can wear on your feet
beginning with the letter 'S.'

Find the answers else where in this Newsletter
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Photography is part of our everyday life. We look at
photographs all the time. Our school books, the local
newspaper, the internet, and our Boy Scout Fieldbook all have
photos. We see photo in pictures hanging on the walls around
our homes, school, museum and gallery.

Our grandparents and elders have stories to tell about
their lives. This is their personal history. Too often, preserving
this history is put off. Time passes, people pass away and
memories are lost. The younger generation doesn't know about
the people in the old photographs

| scan all my old pictures into the computer
to get a digital format and then
| can crop and enhance them.
This old photo was taken in 1933 and is of my
Great Grandmother

Technology is only as powerful as your imagination.
It's up to you to think big about all of the amazing tools we have
at our fingertips. In all of them, the software that sits on your
shoulders plays the most inspiring role of all.

When you learn photography what will you do with your
one-of-kind photographs? You can use them to create
beautiful unique gifts, custom gifts such as calendars, or put
them in your personal journal for your own life history.

You probably have some basic photography ideas and
just need to tweak the ideas you already have. It's that simple.
If you are just getting started and want to learn photography
start with digital cameras and learn how to choose the best one.
There are some ideas in the Photography Merit Badge book.

For example, one benefit of using a digital camera is
you may take a picture of the same subject several times. By
using the LCD monitor you can instantly know if you have
achieved the goal of your best shot.

Another example of taking the picture of the same
subject several times could be of your Varsity team. Each time
you take the photo add something unique to it. One added
feature that is timeless, never losing its impact, is to include
emotion in the photo. You will want to trigger the emotion in the
person viewing the picture.

Another photography idea is to take a photo of the
same subject, your best buddy in this case, but this time shoot
from a different perspective. You might take the photo from
below, above, or even at an angle.

You can have some fun
with photo software and combine
the background of one photo with
the main subject of another photo.
Create artistic versions of your
photos and then apply them to
personalized boxes, calendars, or
other crafty ideas you may have,
including designing a team t-shirt.

| took this picture of my sister while on an ATV ride and
l inserted a rattlesnake from another picture | took. | kidded her
about standing so close to the rattler and she just about freaked
out. This is a good example of creating a fun photo. She has
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kept this picture on her desk at work and it makes a great
conversation piece and brings back fond memories.

Learn photography so you can be invited to take
pictures at weddings, family reunions or on your school
newspaper. If you wish to sell your photography, weddings are
one perfect niche for creating an income.

Other great photography themes are pet photography,
wildlife photography, family photography, and don't forget
Grandma and Grandpa.

When you learn photography you will find that
photography ideas are boundless. Continue to make
slight tweaks in your photo composition until eventually
you discover you have ended up with something unique
and fascinating. This 180° picture above of Inspiration
Point at Bryce Canyon was made from 5 separate
pictures fussed together with special software.

| like to take pictures of people and animals in
nature. There will always be photo opportunities every
day. | missed a lot of interesting pictures because |
wasn't ready or | came by a little too late. In fact | am still
talking about an opportunity | didn’t capture that occurred
about 5 years ago. Now | have a small digital camera
that fits in my shirt pocket, it is handy and ready to shoot.

This is my good Scouting friend Ross, holding up the Leaning Tower of
Pisa this last summer. Using photo editing software | was able to
salvage something from a really bad original picture.

| like to get people in action in my pictures. Try
to keep the background clear behind your subjects,
position your buddies against an uncluttered space.
Make sure that no branches intersect someone’s body or
peaks rise out of your friend’s head.

Include a strong anchor in the foreground, such
as your friends in the photo or a cluster of flowers or an
animal. This helps provide scale and creates leading
lines that draw viewers into the image. If you just shoot a
mountain, it will end up too far away and too small.

Make your subjects pop out in the photograph.
Place them against a contrasting background, like light
rocks if they're wearing dark clothing or bright green moss
if they’'re wearing red.

Use the rule of thirds. This adage is too often
ignored as we instinctively center their subjects. Imagine
two vertical and two horizontal lines running across the
frame; position your subject where the lines cross. Leave
space for the subject to look or move into.

When you're taking a picture of a subject in motion — a
fellow hiker, cyclist, or eagle in flight — you have two choices:
Stop the action or pan along with it for a blurred background
effect.

When something cool is happening, let it rip and delete
the junk. Take as many pictures as you can until all of the
action has stopped.

| used this lower picture in the Feb. 2008 Varsity Vision
newsletter after cropping it down and removing
the clutter of two vehicles

Remove unwanted objects from the image with the
Clone Stamp. These tools take sections from other areas of the
photo and superimpose them over the objects you wish to
erase.
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Here's the heart of Varsity Scouting, the Five Fields of
Emphasis.  Successful activity programming results from selection,
planning and follow-through. Varsity Scouting includes activities in all
five major fields: advancement, service, special programs and events,
personal development and high adventure.

The following is a list of ideas that you can use in the Five
Fields of Emphasis using the material found in this Varsity Vision
newsletter.  Photography provides many opportunities for your Varsity
Scouts. Getting your HAM radio license or working on the four historical
Merit Badges can provide some fantastic learning opportunities.

Your activities should be your boy’'s choice, and then you
make sure it happens and he has a chance to prove himself. Every
activity the boys select should have a Priesthood purpose. Name what
you want for your boys - new skills; improved self-esteem; the ability to
lead, to cooperate, and to make ethical decisions; have some
experience with some memorable times — whatever their objectives are,
the trail begins here with you.

Advancement

Earn the Photography Merit Badge

Earn the historical Signaling Merit Badge while ON TARGET
Earn the historical Tracking Merit Badge this summer

Learn to use computers and specialized software to edit
digital pictures

Earn the historical Pathfinding Merit Badge this year

Earn the historical Carpentry Merit Badge building team
kitchen furniture

Earn your Program Feature pin in Discovering Adventure
Photograph an iron-on for your team T-shirt uniform

Service

Write a personal history for a relative
with pictures

Make a photo album gift for Mother’s
day

Tutoring someone who needs help with
photography

Write up a story with pictures for the
Varsity Vision newsletter

Do oral history for elderly with photos
Clean up and beautify an unsightly
place in your neighborhood

Clear snow and weeds away from fire hydrants

Assist and learn from an experienced photographer

Write a letter to your relatives and include pictures

Put a Power-Point presentation together for team meeting
Work on your Duty to God requirements:

Quorum Activities

7. Under the direction of a priesthood leader, participate in at
least 1 teacher’s quorum service project each year.

Special Program & Events
. Participate in BSA National Photo contest

Design and build an ON TARGET time capsule
Attend a District sponsored activity
Have an “Order of the Arrow “ tap-out
Prepare to take part in the 100" year activities
Design an Iron-on image for a team flag
Join a photo club at school

Personal Development
Spirituality, Leadership, Citizenship, Social & Cul  tural,
Physical Fitness
Get your Amateur Radio license (HAM)
Assemble personal history from old family photographs

Make a slide show of your last High Adventure activity
Photograph living relatives, parents and siblings for a family
photo history

Take pictures for your school newspaper and/or yearbook
Learn how to conduct a team meeting

Teach younger boys about Photography

Attend your District Varsity Leadership Training 2010

Work on your Duty to God requirements:

Physical Development
9. If local conditions permit, participate in a 3-day
quorum camping trip under the supervision of your
leaders and other qualified adults.

11. Learn and demonstrate the most important distress
signals to use during a crisis or when you are lost.

Educational, Personal, and Career Development
4. Visit at least 3 places where people perform work you
might enjoy. Find out what they like and dislike about
their work and how they prepared themselves to do it.
Describe to your parents or a priesthood leader how you
would feel about working at such a job.

Citizenship and Social Development
4. Invite your grandparents or other senior citizens to
share their childhood memories with you. Take notes of
the major highlights in their lives.

12. With approval of neighborhood or community
leaders, organize a project to clean and repair a public
park or gathering place. Help maintain the grounds for 2
months.

Personal Journal
One of the best goals you can set is to keep a journal. It
becomes more and more interesting and valuable as you
grow older. It will give you a lifelong record of your
growth and accomplishments. It is a place to record your
spiritual impressions and feelings. To earn the Duty to
God certificate for teachers, you must fill in the journal
section of the guidebook. But you can actually write
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much more than just these pages. You can use your
journal, a notebook, or additional paper.

High Adventure
. Photo shoot while bike riding in red rock
country
Register for your “On Target” peak and build
signal mirrors
Prepare for the Heber Valley Mountain Man
Rendezvous
(October 14 to 16)
Camp at Nine Mile Canyon and photograph
the Petro graphs

Ham Radio License

All you need to become an Amateur Radio Operator

This book is the most popular introduction to Amateur Radio!
The ARRL Ham Radio License Manual

You are invited to joining the ranks
of "ham" radio operators

The Amateur Radio Service offers a unique mix of
technology, public service, convenience and fun. Some hams
enjoy communicating across the country and around the globe,
making new friends over the airwaves. Others like to build and
experiment with electronics, experiencing cutting edge
technologies. Some use their radios and skills during
emergencies or disasters when all else fails . And, today's ham
radio gear offers possibilities for getting started at any level.
Your first radio station might be at home, in the car, or small
enough to take with you on the go.

Use this book to study for your first license exam-you’ll
be on the air in no time! Every page presents information you
will need to pass the exam and become an effective operator.
You'll cover small sections at a time:

Radio and Electronics Fundamentals
Operating Station Equipment

Communicating with Other Hams
Licensing Regulations

Operating Regulations

Radio Safety

At the end of the book, you'll find the entire Technician
Question Pool --so you can be sure you're ready at exam time.
You'll turn to it again and again as you are getting started!

Ham Radio classes to learn and then take the test
are held once per month (in the winter). Contact Steve
Whitehead at nv7v@burgoyne.com for schedules. The
class size is limited and fills fast. Also, other testing
sessions are held monthly.

Intermountain Intertie:

147.180 Snowbird tram (Hidden Peak)

147.120 Farnsworth Peak

Also see:
http://utahvhfs.org/snowlink.html

+
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Written by: Stan Martineau, Varsity Scout Coach

My Varsity Scout boys have been very active and
challenging for me to keep up with. Currently we have three
working on completing Eagle projects. Two weeks ago we had
13 boys show up for our activity, which is pretty good when you
consider we only have 7 boys in our group & that includes the
less active. Part of my challenge has been to plan for the
extras that continually show up. We have had as many as 24
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boys come to activities with an average attendance of about
125%.

My District Scouting professional asked me to write a
condensed version of what we are doing to keep the boys
coming. | reluctantly do so recognizing that | am NOT a scouter
and | don't follow many of the things that | hear at Roundtable.
I will attempt to show some of the things that has helped me
work with the boys.

No.1 | refuse to hold planning activities for the calend ar
inaroom . We plan while eating Dutch oven potatoes, cobbler,
shish kabobs, or hamburgers. Our next quarterly calendaring
activity (January 2010) starts with making cookies and
homemade ice cream. This may seem funny to some, but we
usually end up with two pages of activities the boys want to do
before we finish.

No. 2 | feel that if the boys come up with ideas, my job is
to combine, trim, make feasible, their plans For example —
two boys just goofing off wanted to go deep sea fishing. We
were not able to make that happen but this is how we kept the
same idea and made it work.

A- We called a specialist for our “Fishing
Program Feature” activity

B - Every boy hand made their fly fishing pole

C- Every boy tied some of their own flies

D - We finished with a three day fly fishing trip

Also of note, we had as many as 14 boys working on
fly rods and at the time | only had 5 boys in my Varsity Scout
program. We gave the boys the opportunity to work towards
completing merit badges in fishing, fly fishing, camping and
cooking. We also completed several “Duty to God”
requirements such as Service, by cleaning up other camping
spots each day, plus three days camping with members of your
quorum.

Our activities all center on Scouting or Duty to God.
Following are a few of our activities, horseback trips, hiking trips
(to see wild horses) shotgun and rifle shooting. Shotgun was
interesting because the girls wanted to come. We went to a
certified range with several instructors — believe it or not we had
37 kids attend, in fact they wanted to come to the point it was a
distraction and | finally had to tell them NO, so we could finish
the merit badge! We have made knives, completed leatherwork
(you need a sheath for the knife you made) racquetball, bowling
(Duty to God — teach others how to play, score, officiate a
sport). Our Varsity boys cooked all the Dutch oven cobblers
(six) for the ward dinner. The boys cooked the meal for the
Duty to God etiquette dinner, sponsored an evening on music
and a night on cooking missionary meals. This list is by no
means complete; it is given to show the diversity of what we do.

No.3 Calendaring — | feel that if the boys plan activities, my
job is to see that they happen — | put together the calendar. We
approve as a group (boys don’t care which week the activity is
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on, but they do care that you do respect their ideas). | would
like to list a few things | feel are important about the calendar:

A - Every boy deserves the right to know in advance what
is planned, (minimum of three months)
Every parent deserves the respect of their time by
knowing what is scheduled, (minimum of three months)
The ward bulletin person also receives a copy of the
calendar and posts it in the weekly bulletin. We
include this week and next week Varsity activity — sure
cuts down on phone calls!
When making assignments for boys they need
sufficient time. It is my opinion that every boy should
have enough lead time to forget (fail) three times and
still be successful. If we don't plan far enough in
advance, in my humble opinion (IMHO) what we really
teach is that the adults will make it happen — even if
they have an assignment it does not really matter.

B -

C-

I have visited other groups, they sit in
a room and the adult leader asks, what do you
want to do? The answer is always the same “I
don’t know” then they play basketball. If a
boy does not like basketball the main option
left to them is to not come, and then we wring
our hands wondering why they become less
active.

| wonder?
How many boys do leaders chase away by not
providing a plan?
How many parents are flustered because they don'’t
know what the activity is?
How many pleas for help are made the Sunday before
or the night before a campout trying to provide two
deep leadership?
How many Varsity Coaches feel that they have no
support when the real problem is the adults do not
have sufficient time to add another time commitment to
their busy schedule?

No.4  Shadow Leadership  One of the boys was looking at
pictures of our horseback trip and commented “there is an adult
by every boy”. We had 18 people on that ride with two
specialists, one for the merit badge and one for the ride, | just
went along! We planned and asked for enough in advance that
we had one adult for every boy. | did not tell the boys they had
someone assigned to them. Shadow leadership avoids
problems and ensures a safe trip. In reality, how many times
can adults (you) change plans two or three days or even a week
in advance. If you don’t plan in advance for activities you plan
to fail or at the very least have problems.

No.5 Varsity planning really involves setting up four
activities and then scheduling support activities a round
them. If you have a three day high adventure this summer,
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what are you doing and what do the boys need to do before you
go?
No. 6  Not all boys like basketball

No.7 Do not cancel activities.  The disappointment of an
excited young man from one canceled activity will wipe out

dozens of successful ones and effectively kill their input on
future plans.

No.8 Don't take the easy rout. It takes more work and
more phone calls to help the boys plan a successful activity than
it does to just do it ourselves. The choice is ours, we teach
them either way — the choice is ours.

No.9 Being a Varsity Coach is not an easy job. It
requires dedication and time.

No. 10 Being a Varsity Coach can be the most rewarding
thing we ever do.

IN A NUTSHELL
My opinion on Varsity Scouting

A- The Varsity program will work if you do.

B- Parents will attend if you give them sufficient time to
plan.

C- The world is full of specialist; my job is to see that the
boys have activities and use them.

D- If I am not involving others, | am not following the
program.

E- At many activities my role should be secondary — | am
there to:
a. Support the specialist
b. Support the young man in charge
c. Help the boy who is alone and needs some

attention
F- I cannot serve “the one” if | am trying to do it all
Answers to Quiz:

1. Boxing

2. Niagara Falls

3. Asparagus and rhubarb

4. Strawberries

5. Dwarf, dwell and dwindle

6. Period, comma, colon, semicolon, dash,

hyphen, apostrophe, question mark, exclamation

point, quotation mark, brackets, parenthesis,
braces, and ellipses

7. Lettuce

8. Shoes, socks, sandals, sneakers, slippers, skis,
skates, snowshoes, stockings, stilts

We would like to hear from your
14 -15 year old boys. We have been
authorized to award $25.00 each month
to the writer of the best Varsity Scout
story submitted to this newsletter.

All Varsity Scouts from our Utah
National Parks Council are eligible and
invited to participate. Tell us about a special Scouting
experiences or adventure.  Articles should be written by the
boy himself.  Pictures can be used to help tell the story. The
winning boy is eligible to win once every 12 months. Coaches,
have your boys send in your high adventure stories.

Yipes — Snipes

My Boy Scout buddies took me and my friend Jimbo
snipe hunting in a thick grove of Aspens and pines on Bolder
Mountain not far away from where our troop was camping. It
was just getting dark. Our Patrol leader Carl, told us these
seldom seen terrestrial (flightless) birds come out only at night
and only with much coaxing from experienced "brush beaters"
who scare them out of the bushes and down the dark trails. He
told us to hold a pillowcase open to catch the snipes. You turn
a flashlight on and put it in the bag, and this will attract the
snipe. Then he told us the other scouts were going to walk
around in a big circle to drive the snipes toward us, but that we
have to hold the bag perfectly still. Otherwise the snipe won't
come and we won't catch any. To make sure we believed him,
he told us that he did this on their last campout and he
personally caught 5 Snipes.

That's exactly what Carl told us, and my buddy and |
went along with it all the way. We were the “bagmen” waiting
for the snipes with open pillowcases illuminated by a flashlight
while the other scouts drove the snipes to us, as he said. We
sat there for a long time while it was getting dark. Finally after
about 2 hours, when we didn’t see anybody or any Snipes, we
went back up to our camp, and there they were laughing their
heads off.

This activity is an example of HAZING and is not
allowed in the BSA program. We need to teach our V. arsity
Scouts not to belittle or tease other boys.
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Have one of your Varsity Scout boys submit a story to
the Varsity Vision Newsletter next month by the 15" for a
chance to receive $25.

Send to: kencluff@comcast.net
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Local Youth Places Second in
Photo Contest

Places second in the 12-17 age group categories for  the
Boy'’s Life “Happy Birthday, BSA” photo contest!
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National Photo Contest

Your photo could be in the BSA's 100th
Anniversary photo book
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The photo must have been taken in the past year.

The contest is open to youth and adults. You don't
even need to be officially affiliated with the BSA to
enter.

Photos must be representative of Scouting activities,
but they're not limited to any specific event.

Employees of the BSA or their families are not eligible
to enter.

All entries must be received by March 31, 2010.
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Pinewood Derby Car Travel Bugs

A Travel Bug is any item that moves from cache to
cache and can be followed online. The national Get in the Game
Team sent one Travel Bug tag to every council that requested a
council kit. Please note: The Travel Bugs are not pre-activated.
Each council will need to activate it on the Geocaching.com
Web site. Every tag has its own unique tracking number.

One Amazing Race

Pinewood Derby cars representing every council will
race across America using geocaching. The cars will be Travel
Bugs®, moving from cache to cache across America. Scouts
and Scouters can track their car's progress, read posted
comments, and log the miles it travels on Geocaching.com. The
finish line is Fort A.P. Hill in Virginia for the 2010 National Scout
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Jamboree! All of the Pinewood Derby cars that arrive at the
Jamboree will be displayed in a special geocaching area in
Technology Quest.

Prizes will be awarded for the Pinewood Derby cars
that travel the farthest, pass through the most hands, or have
the most creative routes. But if your car doesn’t make it to the
Jamboree, don't worry. You're still eligible. Geocaching.com
will log how many miles each car travels. So, we'll know if it
went the distance — even if that distance doesn'’t lead it to
Virginia. After the Jamboree, we'll release the cars again to
continue their race ... around the world.

You will need to attach that tag to the Pinewood Derby
car for the Race to 2010' (Be sure to write down your tag
number so you can track your car.) You also have a spare tag
that has the same number. Keep that to make sure you don't
forget the number of your car. But do not use it to launch a
second car.

That said, if your council would like to launch more
than one car, go ahead! You could have one car per district, or
even one per unit. You simply need to order additional Travel
Bug tags from Geocaching.com.

For each Travel Bug, youll want to choose a
representative Pinewood Derby car, preferably one made by
you. There are all sorts of ways to do that: council-wide
competition, as an honor for a Scout who had a special
achievement, through a random drawing.

Gentlemen, Start Your Engines!

Because it's a race, every council should plan to join
our nationwide start on Saturday, March 6, 2010 .

Get your motors running, attach the tag, and let'er go!
Again, be sure to fix the dog tag directly to the Pinewood Derby
car and post the Travel Bug listing on Geocaching.com. Be sure
to drop the car into a cache somewhere in your council territory,
and then follow it online to see where it goes. Each Travel Bug
has its own "online diary" that follows its movements from cache
to cache. Players will pick up and drop off Travel Bugs at
Geocaching.com, capturing their real world travel adventures.
The tracking number will help people to find the Travel Bug's
personal Web page to read and log comments.
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Remember to note the Travel Bug identification
number so you can follow its progress toward the National
Scout Jamboree. And don't forget you can follow-up directly with
people who post comments in the diary. You can e-mail them
through the Geocaching.com site.

Sample Geocaching.com Listing

Before the race, we’ll provide the official
Geocaching.com site listing. There will be places for local
customization, but we recommend you keep your description as
close to our example as possible because it will be pre-
approved by the reviewers at Geocaching.com. In fact, they're
reviewing it now!

Learn More

To become active in all of the Get in the Game!
geocaching programs, read through the materials in the
program toolkit on YourSource (Scouting.org/100years).
YourSource is a password protected site. A user ID and
password are provided to all members of the 100th Anniversary
National Leadership Team.

7126 at 8:00 AM to 7/31 - 10:00 AM
Course is held at Buck Hollow
Jeff Foster, Course Director

Varsity All-Stars is a week of high-adventure, training
and fun. This All-Stars course teaches the leadership skills from
the National Youth Leadership Training (NYLT) syllabus with the
Varsity Scout in mind. The activities and events demonstrate the
Varsity Program in action. Each young man will have a
leadership role as either a Program Manager or Squad Leader
and will be taught how to function in that role while participating
in activities that are both challenging and rewarding.

Any registered Varsity Scout 14-15 years old may
attend. Participants must be in good physical condition and
should be able to live comfortably on the trail and in the
outdoors. Entire Varsity Scout Teams may register.
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The cost for the six day event is $135 per person and
includes food, materials, program costs, and camp facilities.

Submit an application for Varsity All-Stars. A current
Annual Health and Medical Records Form are required for
participation. Each Scout must have a Varsity Scout activity shirt
and a Field Uniform. Transportation is not provided to and from
the event. Buck Hollow is locater 7 miles past camp Jeremiah
Johnson up the left hand (north) fork of Hobble Creek canyon.

For more information email rwhjeff@gmail.com or
contact Jeff Foster, the course director at 801-768-4372.

Varsity “On Belay”

2010 High Adventure Program

Skyline, July 12-17
Spencer Lefevre, Course Director

Varsity On-Belay! Is a week of fun-filled exciting days
of high adventure program training and fun! Program skills are
taught and applied in the setting of Varsity Scout activities.
Youth are instructed in how to utilize the resources and tools
available to Varsity Scouts. This is not a youth leadership
development conference; if that is desired consider a Varsity All-
Star course.

Any registered Scout who is or may be a leader in his
team may attend. Participants must be at least First Class rank
in good physical condition and should be able to live
comfortably on the trail and in the outdoors.

An entire Varsity Scout Team may participate in this
adventure program. Coaches and Assistant Coaches are
encouraged to register and participate as well.

The cost for the six day course is $145. The fee
includes food, training materials, program costs, and facilities. A
deposit of half the fee is due with the application. Full fees are
due 30 days prior to the start of the course. No refunds will be
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given after 14 days prior to a course starting; however fees may
be transferred to another Scout in your team. That boy must
meet all of the same requirements as the original applicant.

E-mail varsity@utahscouts.net or contact the Council
Service Center at (801)437-6222 for more information. You may
also contact the course director Spencer Lefevre, 801-798-
1161. This Skyline Course begins at Freedom Utah, 5% miles
South of Fountain Green and 4 miles West of Moroni, at the
mouth of Maple Canyon.

Wood Badge

Invest in yourself...
Sign up Today!

What Other Scouters’ are
Saying about Wood Badge

My recent Wood Badge experience was invaluable. It
taught me needed leadership skills while | enjoyed the outdoor
experience that instills values in our young men.

John Kirkham

I wish I had done this earlier. This will really help me.
Thank you. | will never forget this. My life is changed forever.
Varsity Coach

It was extremely good. | learned what kind of a leader |
want to be. | am so glad | came. | thank you, my family thanks
you and my Scouts thank you.

Assistant Varsity Coach

Instead of worrying about one person from a ward and
two persons from a stake attending wood badge -- why don’t we
just commit to get every leader trained, including fast start,
youth protection, Specific training and wood badge immediately
after they are called.

President Charles W. Dahlquist, Il
February 2007



March 2010 VARSITY VISION NEWSLETTER

The primary purpose of the Wood Badge experience is
to strengthen Scouting in our units, districts and councils. The
Wood Badge “ticket” represents your commitment to complete a
set of personal goals relating to your Scouting position. Upon
completion of your “ticket” you will be presented with the Wood
Badge certificate, neckerchief, woggle and beads at an
appropriate public ceremony.

Leadership Skills

You will learn cutting edge leadership skills

Recognition
You will earn the respect & recognition of others

Influence a Youth
You will learn how to make a difference in the life -

. i
of a young person
You will make friends to last a lifetime @ -i'

You will see Scouting in a whole new light

Earn Special 100th Anniversary

Wood Badge is six days of intense leadership training
that will change your life

Wood Badge is for all
Scouters

The Utah National Parks Council™ presents Wood Badge
and its new focus on leadership skills

Awards

Date
Course Course Registration
Location Director Link
April 26 - W2-591-1-10
May 1 Mutual Dell Steve Tolman Acct #870
April 29-
May 1 & (I;I:E)ner Valley  zobert Hicken X\ﬁtzf89711'3'10 .
May 6-8 P A Year of Celebration
— A Century of
May 3-8 Maple Dell Rick Russell Tz Bl 2 . .
Acct #934 Making a Difference
June 7-12  Bacon Park  Joe Goff W2-591-4-10 . .
Acct #935 This is an awards program developed specially
[ [ Do Hint W2-591-5-10 for the 100" Anniversary of the Boy Scouts of America.
une &4 ine vatey on Hinton Acct #936 There are five awards, each based on one of the five core
_ values of the Boy Scouts of America: one for Leadership,
August 9-14 (T:g:; Scout 3 het Rose Xﬁfiglég_lo Achievement, Community Service, Character and the
P Outdoors. The award is a uniquely designed patch of the
100th Anniversary emblem with slots to hold special
August 16-  Scofield Scout Kenga” W2-591-7-10 award markers for each pillar of the program. Individuals
21 Camp Warburton Acct #939 will be able to display all earned awards at the same time
on their uniforms by attaching award markers to the
S WE2-591-8-10 patch
?;311 & 16- Maple Dell Daniel Sanders Acct #940 :
Each award has different requirements
St P WE2-591-9-10 i
& Sept30-  Maple Dell Cliff Ross oot 2001 depgndmg upon age. Cub Scout§ have a set of
Oct 2 requirements, as do Boy Scouts, Varsity, Venturers, adult
October 4=y W2-501-10-10 volunteers and alumni. Yes, even adults can earn awards
9 Acct #942 for a change.
Al e . WE?2-591-12-10 There are five requirements for each age group
28 & Sept  Bacon Park John Gailey Acct #943 - .

2.4 cet for each award. All you have to do is accomplish at least
ET— rS—— WE2-591.11.10 three of the five requirements to earn the award. You may
ctoper = eper valley = -11- . f . y
23&28-30 Camp Paul Royall Acot #944 want to do all five requirements, but three is all that you'll
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need to qualify for the award.
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Awards may be earned as of September 1, 2009
through December 31, 2010.

This program will provide every Scout, leader and
alumnus a fun and meaningful way to participate in the
100th Anniversary. Each individual participating will
benefit, as will every unit and community in the country.
Go to www.scouting.org/100years for more information on
this and many more 100th Anniversary programs.

Year of Celebration Patches Available

Patches and accompanying ribbons for
A Year of Celebration, A Century of Making a
Difference are available from the Supply Division
through National Scout Shops and ScoutStuff.org
and local council Scout Shops.

Anyone can purchase the main patch emblem, but the
ribbons must be earned. Ribbons should not be sold without an
order form that people can print out once they’'ve entered their
achievements.

BSA

America Centennial Silver
Dollar

The weaving of thoughts, cultures, and ideas into one
American fabric is stamped into our national identity - E
Pluribus Unum, "Out of Many, One."

In 2010, the United States Mint will inscribe that
phrase onto a new commemorative coin that honors the
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centennial of the Boy Scouts of America. Beginning March 23,
the United States Mint will make available for sale 350,000
high quality, modern issue, and commemorative silver dollar
coins.

Like the inscription on the
coin, the BSA gathers together youth
from all backgrounds. So, it is fitting
that the surcharges from the sale of
each coin are authorized for use to
benefit the BSA National Foundation
in its efforts to bring Scouting to
underserved communities.
Surcharges for the coin sales may
generate up to $3.5 million for this
very worthy cause. For the first thirty
days the proof coin will be offered at
$39.95 and the uncirculated coin will
be offered at $33.95, after which the
prices will be $43.95 and $35.95,
respectively.

Judge William S. Sessions,

former Director of the Federal Bureau of Investigation and
Distinguished Eagle Scout, is the Honorary Chairman of the
BSA's initiative to promote the Boy Scouts of America
Centennial Silver Dollar. Judge Sessions' son Congressman
Pete Sessions of Dallas, Texas, also a Distinguished Eagle
Scout, introduced and championed the legislation that
authorized the BSA to be one of the two commemorative coins
produced by the United States Mint in 2010.

We expect this limited quantity of coins to sell fast!
While orders cannot be placed in advance, beginning at noon
(ET) on March 23, 2010 orders can be placed through the
United States Mint at www.usmint.gov or at 1-800-USA-MINT.

Learn more about the Boy Scouts of America
Centennial Silver Dollar at the United States Mint website.
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HISTORIC MERIT BADGE REQUIREMENTS

Tracking
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Carpentry
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Pathfinding
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Signaling
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America's Freedom Festival at Provo's 2010
Stadium of Fire will feature the world's
largest Centennial Eagle Scout Court of
Honor and you are invited!

Over one hundred boys, chosen throughout Utah and
the Western United States, will be honored for achieving
their Eagle Scout Rank and will receive the
Eagle Scout Charge in a brief Centennial
Eagle Court of Honor. Witnessed by
approximately 50,000 people in LaVell
Edwards Stadium, as well as military
personnel watching around the world via
satellite, the Centennial Eagle Court of
Honor will be a unique and rare event,
unparalleled in the history of Scouting.

All Scouts that earn their Eagle Scout Award between
January 1, 2010 and June 1, 2010 are eligible to apply to
participate in the ceremony. They must have successfully
completed their Eagle Scout Board of Review before applying
online.

< < < < < <

Milestones of Freedom at Ellis Island
Service Opportunity

Milestones of Freedom at Ellis Island take families on a
journey back in time through a series of inspirational and
educational events. Event setup and takedown will require
putting fields of flags up and down and helping set up the Ellis
Island stations. Older Scout units are encouraged. Overnight
security is also needed, where units would stay overnight at the
park, ensuring that the area is secure. Scouting Units are also
needed to staff the booth.

The Varsity Vision Newsletter provides Scouting leadership motivation and
inspiration as well as a dialogue on needs, direction and policies in the Utah
National Parks Council™. The newsletter Staff assembles and distributes useful
new ideas, practical tips, enthusiasm and the VISION of Stand-Alone Varsity
Scouting.

Opinions and ideas expressed herein are those of the editors and contributors
and do not necessarily reflect official BSA policy. The Varsity Vision Newsletter
is non-profit service publication to promote Scouting leadership excellence
throughout the council and is distributed 12 times a year through this web site:

www.utahscouts.org/Varsity Scouts/Varsity Vision

Comments and suggestions can be e-mailed to me at
kencluff@comcast.net. | would like to hear from you.




